LoCalL

Low Carbon City Lab

Unlocking the climate action potential of cities

Climate-KIC Flagship Program
Contact : victor.gancel@climate-kic.org
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LoCal’s plan for 2015-2020

- Ambitious: enables € 25b in investments & reduces 1Gt CO,
per year by 2050

- Clear strategy: helps cities access finance & investors to find
bankable cities’ projects

« Scalable solutions: services and solutions can reach 500+ cities
5000+ city actions

- Strong ecosystem: network of multipliers attracts investors & cities
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Ambition and Strategy

LoCal'’s ambition

1. Reduction of 1 Gt CO.elyr by 2050 (= Germany’s emissions)
2. Enable € 25 billion/yr by 2050 (= 10% of RE finance)

LoCal’s strategy to achieve goals

1. Cities: leverage cities’ potential by improving access to finance
2. Finance: leverage investors’ interest by providing sound projects



Ambition: target 70% of global emissions
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LoCaL supports cities to unlock their potential
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Climate Impact
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Strategy: unlocking low-carbon finance in cities

Cities need finance to reduce their emissions

Evaluate

actions

Unlock $25 billion per year

1. city finance, 2. commercial finance,
3. development finance, 4. climate funds



Example: technical assistance for bankable project

$130m raised for new Bus
Rapid Transport (BRT) System
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Example 2: local policy / regulation

> £100m/y net revenues are
invested in buses & cycling
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Impact: CO, Reduction & Green Growth




Impact: Theory of Change & KPlIs

LoCalL
actions

Outputs

Outcomes

Impacts

GHG Data
Products and
services

Reduce costs

Start ups &
scale up SMEs

Job creation
& growth

Capacity building
Management
tools (e.g. cost
curves)

Donor finance
Match-making & new
instruments

Capacity
Plans / programs
Bankable projects

Commercial finance
Development finance

Investments: $ 25b / y by 2050

GHG reduction: 1 GtCO, / y by 2050

Evaluate

Lessons
Knowledge
sharing

(products)

Clean air,
clean water




Output Example I: Atmospheric GHG Monitoring
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Output Example Il: Matchmaking platform

Ideas (2015) Matchmaking (2016) Implementation (2017+)

Cities
Scalability:
+500 cities

& 5000+
actions
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Output Example Ill: 3D City models
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Attribute Value
Energy Rating Type: ENERGY_CONSUMPTION
Heating Type
Heating Type
Enev2014
Energy Source
Enev2014
Tmi.' v'jxi ! 27.0 kWh/(a
Characteristic m?)
kg
CO2 Emissions: 11.53 Cco2/(a
m?)
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Energy Consumption
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Water




Output Example IV: Monitoring for Transport

Market Based
GSM Antenna Data Centre MRV system Instruments/
Climate Policies
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Output Example V: City-wide carbon market
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The LoCalL Ecosystem
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LoCal’s plan for 2015-2020

- Ambitious: enables € 25b in investments & reduces 1Gt CO,
per year by 2050

- Clear strategy: helps cities access finance & investors to find
bankable cities’ projects

« Scalable solutions: services and solutions can reach 500+ cities
5000+ city actions

- Strong ecosystem: network of multipliers attracts investors & cities

Contact : victor.gancel@climate-kic.org



